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The article focuses on issue of management in power plant overhaul. 
Proposes the idea of introducing project body of knowledge and application of 
project management software to solve significant problems exist in SY power 
plant overhaul management. It starts with the analysis on way of plan, and 
implementation in SY power plant overhaul. Discusses significant problems 
existing, and conducts a system’s analysis on technology, business and 
organization. Then leads to the point of progressive introduction of project 
management as a solution. Followed with helpful topics on plan, schedule and 
communication of implementing project management into a power plant’s 
overhaul successfully. Latter, realization of power plant overhaul management 
by software is shown, and ended with the conclusion of implementing a 
software based project management body is an effective way to improve power 
plant overhaul management. 
It consists of five chapters. 
Chapter 1, brings up topic, goal and expectation of study, and main contents 
of article.  
Chapter 2, introduces overhaul management status in SY power plant, 
summarizes existing problems. Then introduces project management after the 
conduction of systems analysis.  
Chapter 3, discusses important points at plan, schedule and communication 
of overhaul project in power plant. 
Chapter 4, demonstrates an overhaul management by software. 
Chapter 5, makes conclusion and bring up further considerations related. 
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①中华人民共和国电力行业标准：《发电企业检修导则》，2003 年 1 月 9 日发布，2003 年 6 月 1 日实施 
































我国 2004 年电力装备已达 4 亿 kW①，若新、旧平均折价 3000 元/KW②，则
资产总值达 12000 亿。如果按每年检修费用占固定资产 5%计算，则每年支






                                                        
①中国产业评估报告——电力志题：“电力市场供需分析”，2003 年 3 月 
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第二章  SY 发电厂机组检修管理现状及分析 
2.1 SY 发电厂机组检修现状 
1．企业概况 
SY 发电厂是国家“八.五”重点建设工程，装机容量为 2×300MW，一
期工程动态投资为 26 亿元。该电厂地处厦门特区 HC 经济开发区，其建成
发电改善了全省电源布局，对调整水火电比重，提高电网可靠性，改变闽
南“金三角”地区缺乏骨干支撑电源的状况，改善福建省和厦门经济特区














                                                        
① SY 企业资料：《SY 工程验收文献汇编》，SY 企业标准编委会，1998 年 2 月 













































                                                        
① SY 企业标准：《发电机组检修管理实施细则》，SY 电厂创一流办公室，2000 年 
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表 2-1 主设备检修间隔及工期表      单位：天 
级别 
设备 
A B C D 
锅    炉 50-55 35-40 25-30 15-20 
汽 轮 机 50-55 35-40 25-30 15-20 
发 电 机 50-55 35-40 25-30 15-20 
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